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This is a compilation of the 25-part series of FINS articles, presented by the Frye Island 

Historical Society during the 2022 season, highlighting the challenges, efforts, and 

successes of the original owners of Frye Island. We owe them a debt of gratitude for 

their perseverance. Thank you to all our "founding families"! 

PART 1:  The story of Frye Island in the 60s and 70s requires a little background 

knowledge. Our story starts in 1947 with a local physician, Dr. Joseph Earnhardt, from 

Westbrook, Maine. As a young man, Dr. Earnhardt worked at a summer camp on the 

west side of Sebago. He regularly took groups of boys to Frye Island for overnight 

camping. He fell in love with the island and inquired about buying it. He was told it was 

owned by the heirs of the Lamb family and the price was $150,000. He couldn’t afford it 

at that time. But in late summer of 1948, the realtor contacted him to see if he still had 

interest. Much of the island had been burned in the great Maine forest fires of October 

1947 and the family was interested in selling the island for $10,000. Dr. Earnhardt 

purchased 100 acres on the easterly side for $5,000. Ernest and John Porell of 

Westbrook purchased the remaining 900 acres for $5,000. After being discharged from 

the service in 1950, Dr. Earnhardt fulfilled his dream and began a boys’ sailing camp on 

his land. (However, this is a story for another time.) 

                                                

By the late 1950s, the Maine Turnpike had been extended northward and had been 

widened south of Portland. The Porell brothers had never made any effort to develop 

their land. Dr. Earnhardt, seeing the writing on the wall, asked the State of Maine and 

Portland Water District to buy the Porell's land and make it into a game preserve. The 

Porells offered to sell it for $85,000. The state turned it down, saying it would be too 

difficult to police the land.  

In September of 1964, Dr. Earnhardt met Al Bowron from Leisure Living, Inc.  



PART 2:  By the end of 1964, Leisure Living, Inc. purchased the Porell brothers’ 900 

acres for $100,000. Leisure Living, Inc. was run by J.A. (“Al”) Bowron and Gould H. 

Coleman, two New England developers with backgrounds in establishing summer resort 

properties.  

Al Bowron  Gould Coleman 

Al Bowron was described as a “colorful but sometimes abrasive” character. His 

nickname was the “Pink Panther” because of a pink Rolls Royce he drove and the pink 

jumpsuit he often wore. He was also known for spending hours in the phone booth at 

Rubb’s Cove (present Ferry Landing on Raymond Neck) “working his potential island lot 

buyers.” The Sebago Lake Shores brochure describes Bowron and Coleman: “These 

two men, motivated by a deep desire to make a significant contribution to environmental 

living, have already satisfied the leisure living aspirations of thousands. Their past 

accomplishments have dramatically demonstrated their ability to create and perpetuate 

high-quality vacation communities, earning them a nationwide reputation among the 

most enlightened exponents of leisure living.” 

Other Chartered Leisure Living Communities: 
Treasure Island, Square Lake, Shapleigh, ME/Lake Balch Shores, Acton, ME/ Pleasant 
Mountain Lake Shores, Denmark, ME/Harpswell-by-the-Sea,Harpswell,ME/ Pawtucket 

Lake Shores, Nottingham, NH/Long Pond Estates, Northwood, NH/ 
Harbor Coves, Chatham, MA/Monomonoc Lake Shores, Winchendon, MA 

Hickory Hills Lake Shores, Lunenburg, MA 
 

PART 3:  During the summer of 1965, Leisure Living trucked an “old, rotted, flat bottom 

scow” from Casco Bay via Route 25 and Route 35 to Sebago Lake Village. Launching 

from Sebago Lake Village, they transported bulldozers to the island.  Leisure Living built 

miles of roads, the club house and the administrative building. 

Later that year, Al Bowron purchased an old Casco Bay Lines ferry which began 

transporting prospective buyers, men, and equipment from Rubb’s Cove [present 

mainland ferry landing] to the northeastern landing on the island for construction of the 

development's infrastructure and cottages. Lots sold for $3,300 and up. Meanwhile, Al 

Bowron was threatened with a lawsuit after he tried to take control of the landing of 

Rubb’s Cove, refusing to share it with others. 



                      

Dr. Earnhardt described the next several years as a “circus” with salespeople and 

prospective buyers vying for choice lots. He was losing his island paradise. 

PART 4:  In the mid-sixties, Sebago Lake Shores (in some documents called either 

Sebago Lake Estates or The Seven Estates of Leisure) was planned to be completely 

self-sufficient community in a 10-year period. It was funded with $12 million dollars. 

Leisure Living, Inc. divided the island into seven "estates of leisure.” To preserve the 

intended character of the development, a large amount of land was dedicated to 

recreational use or walkways and trails. The deed for each lot sold contained strict 

covenants as to use of the land. 



             

 

This brochure was used to market Sebago Lake Shores to prospective buyers around 

the New England area. The map makes it look like once you get off the Maine Turnpike, 

Sebago Lake Shores is right around the corner! 

 

 



PART 5:  1) Highpoint Estates and Highpoint Country Club 

 

“Highpoint Country Club now under construction at Sebago Lake Shores. To the right is 

the million-dollar clubhouse with over 7,200 square feet of outside deck space 

overlooking the ever-changing vistas of forty-two-mile Sebago Lake. Inside are lounges, 

dining-rooms and areas for adults and children. To the rear may be seen the separate 

pools for children and adults, poolside Cabana terrace for lounging and dining. Acres of 

splendidly beautiful grounds offer every conceivable facility for recreation. The homes at 

Highpoint are situated on minimum quarter acre sites. Not shown are the white sandy 

residential beaches for Highpoint members.” 



2) Southcove and the Southcove Yacht Club 

 

“This is Southcove, one of the Seven Estates of Sebago Lake Shores. Here at half-mile 

long South Beach a complete boating facility is under construction with two hundred fifty 

projected fingerslips, in a snug harbor. Ships’ store, fuel and services will be provided. 

In the foreground at the beach are the planned condominium apartments. Homesites 

are now available at the beach and overlooking the Yacht Club show on the other side 

of Southcove Harbor.” 

 

 



3) The Sands and the West Beaches 

 

“The Sands at Sebago Lake Shores with its West Beaches offers one of the longest 

stretches of waterfront and white sandy beaches at Sebago. The West Beaches face a 

broad unbroken view of Sebago to the west and the sunsets over the Saddleback 

Mountains and Douglas Peak are a breath-taking source of endless beauty all season 

long. The high ground overlooking the beaches and recreation areas makes The Sands 

a choice homesite area. The beaches, with their adjacent play and picnic areas, are 

gently sloping, naturally sanded and are for the exclusive use of residents.” 



PART 6:    

4) Fairway Estates and Running Hills Golf Club 

 

“Artist’s conception of a part of the Fairways Estates at Sebago Lake Shores near the 

planned new Running Hills Golf Club. Unique arrangement of vacation homesites 

permits splendid views of the course and an environment for living that should 

especially appeal to golfers and is rarely found in New England.” 



5) Northwoods and the North Beaches 

 

“Northwoods at Sebago Lake Shores is featured by a bold promontory affording an 

unforgettable panorama of the far reaches of Sebago to the north. In the distance looks 

the giant form of Mount Washington. Residents at Northwoods marvel at their views of 

the eighty-foot granite cliffs known as “The Images” where examples of ancient Indian 

art, mellowed by time, offer an ever-changing mosaic of beauty. The gently sloping 

residential beaches are privately maintained for the exclusive use of owners at Sebago 

Lake Shores and are a bathing paradise for young and old alike.” 



6) The Timbers and The Saddle Club 

 

“The Timbers at Sebago Lake Shores is of special interest to those with an equestrian 

bent. The entire estate is designed with the horseman in mind, even to the design of the 

homes in the area. Here you may select a woodsy setting for your vacation home. It 

may be located overlooking the riding ring, near the paddock or along our two-and-one-

half miles of winding bridle paths. A fine horse will be available for anyone who does not 

own one and may be leased by the week or for the season.” 



7) The Preserve and a Nature Sanctuary in the center of the Island

 

“The Preserve at Sebago Lake Shores. In this Estate we are preserving a unique 

wilderness of character, where we have set aside a number of well-spaced sites that will 

especially appeal to those who prefer secluded living. Here deer and small game 

abound in their natural habitat. For all its privacy, every modern convenience is at hand. 

The terrain is made up of a verdant forest that embraces hundreds of glistening 

streams, and the cool, clean air contributes to a new sense of well-being.” 



PART 7:  In May of 1966, Sebago Lakes Estates was featured in “Argosy - The No. 1 

Men’s Service Magazine” to promote development.  





 

Some interesting “facts” from this article: 

-“Planning for Sebago Lake Shores includes its own shopping center, churches, 
recreational facilities and other components of modern community living” 
-“Time was, your home away from home was simply a crude cabin. Cold coffee for 
breakfast. Cold feet in bed. Cold shoulder from your wife. Now, it’s a different story.” 
-“Mr. Albert E. Grant, Executive Vice President of the $27,000,000 bank [Cumberland 
Savings and Loan Association] has taken a keen interest in cottage construction at 
SEBAGO LAKE SHORES, and as a result, loans for cottages are available amounting 
to 80% of the total cost of buying the lot and building the cottage.”  
-“All-Year Use -  More and more people, we find, are insulating their cottages for winter 
use. In this way they can take full advantage of the fine ski areas nearby. Another extra 
when you buy at SEBAGO LAKE SHORES!” 



 
PART 8:  - “The Argosy Vacation Home: Here is a brand-new vacation home especially 

designed for our readers. It’s all yours for $5,570 or $40 a month, delivered to your lot. 

All you’ve got to do is pick up the preassembled pieces and put them together. -

Actually, if you’ve had it with big-time, do-it-yourself construction, you can order the 

whole package and have it delivered, put up and nailed together for a paltry $8,615.” 

-”In the furnishings of the house at Sebago, Sears, Roebuck of Portland, Maine, has 

used rich, warm colors and tones to play against the beauty of the natural Lauan wood 

interior. The slightly informal and masculine overtones of the Argosy spread carries out 

that over-all theme.” 

-”Kitchen package supplied by builder…. including a stainless-steel sink with strainer 

and faucet with spray, Hardwick Range and oven in antique copper, prefinished honey-

birch kitchen cabinets and white sequin Formica countertop with back splash.”  [cooler 

used as ‘fridge?] 

 

 

 



-”Seaplane is an exclusive way to get to island and is not necessary with ferry service 

available. But it makes a house-warming more exciting and memorable.” 

 

 

 

 

 

 



PART 9:  By 1966, lots were $6000 and up. By summer of 1967, about 50 cottages had 

been built and waterfront lots were averaging $9000. 

On June 15, 1967, Sebago Lake Shores, via Al Bowron and Gould Coleman, was 

awarded the first annual New England Vacation Home Developer Award by Governor 

Kenneth Curtis. [Publicity stunt? There was no “second annual award.”] 

 

SUNSHINE STATE INFORMATION BUREAU 
DIVISION OF SUNSHINE STATE SENIOR CITIZEN 

~FIRST ANNUAL AWARD~ 
NEW ENGLAND VACATION HOME DEVELOPER 

OF THE YEAR 
PRESENTED TO SEBAGO LAKE SHORES 

SEBAGO LAKE, MAINE 
THIS AWARD RECOGNIZES OUTSTANDING LOCATION, NATURAL BEAUTY, 

DOLLAR-FOR-DOLLAR VALUE, QUALITY CONSTRUCTION, HIGH COMMUNITY 
STANDARDS AND ADVANCE PLANNING THAT MAINTAINS AND INCREASES 

VALUE. THIS AWARD ALSO HONORS THE DEVELOPER FOR CONTINUED 
EFFORTS TO STIMULATE VACATION TRAVEL BETWEEN FLORIDA AND NEW 

ENGLAND. 
AWARDED THIS 15TH DAY OF JUNE 1967 

ARTHUR BECKERMAN 
EDITOR 

 



PART 10:  During 1966 and 1967, the islanders felt their properties were being highly 

taxed by the Town of Standish. In October of 1967, Frank Chapman was retained as a 

lawyer to address the problem of high taxes, lack of representation with Standish 

officials, and the lack of knowledge by Islanders of what was going on in the Town of 

Standish. 

On February 15, 1968, Frye Island was represented by their lawyer, Mr. Chapman, at a 

meeting with the Standish town officials. No tax reduction was granted for the 1967 

taxes. At the meeting it was also learned that the tax rate would jump from .016 mils to 

.0208 mils in 1968. At this early stage of development, operations of the island were 

funded by a $96 dollar per year annual charge. Each owner was obligated to pay this 

fee until May 1, 1985. 

In 1968, the first ferry boat, Leisure Lady I, was purchased. It was built by Blount Marine 

in Rhode Island, launched at Raymond Beach and remains in service (as of 2022). [The 

Leisure Lady I was later renamed the “Ellie Corlis” after longtime maintenance foreman 

~1974-1995.) Kevin LaMarre (Frye Island employee 1986-2006) and Town Manager, 

Vic Richards got the name approved after Ellie passed away in December of 1995.] 

 



    

PART 11: In 1968, Frye Islanders banded together to form their own landowner's 

association, the Frye Island Corporation. It was referred as the Frye Islanders 

Corporation in some documents.  

The purpose of the corporation was “to provide for the betterment of private roads and 

access to serve members, to foster and encourage activities that will lead to greater 

enjoyment of recreational activities among its membership, their comfort and safety 

including provisions for utility services.” The FIC was a landowner's association and was 

a forerunner of Frye Island, Inc. 

There major goals for Frye Island Corporation were: 1) to alleviate the unfair tax 

situation which existed between Islanders and the Town of Standish; 2) to deal with 

Sebago Lake Shores (Al Bowron et al) as a united group in matters related to the 

general welfare (e.g. the water supply on repeated tests done by the State Laboratory 

had too high a bacterial count to be acceptable.); and 3) to provide funding and to be an 

operating agency ready for ultimate operation and maintenance of common resources. 

 







 

 

By 1969 there were 70 paid card-carrying members. 

 



PART 12:  Since the spring of 1965, Al Bowron had pleaded with Dr. Earnhardt to sell 

him his property. In 1969, Dr. Earnhardt finally relented, selling a parcel of 85 acres 

which included the summer camp. He felt that the island was no longer a tranquil and 

safe place for a boys’ camp. Dr. Earnhardt wrote up a proposition stating that he would 

keep his property on the point and retain full access to the roads, ferries and other 

amenities, and that five acres adjacent to his land be set aside with restrictions 

regarding it use into perpetuity. Al Bowron agreed and immediately wrote a check, 

purchasing Dr. Earnhardt’s land for $100,000. 

After that, the comprehensive development plan for Sebago Lake Shores changed from 

603 lots to 1304 lots, and finally in 1969 to 1334 lots! 

 

 

 

 

 

 

 

 

 



PART 13: At the July 1969 meeting of FIC [Frye Island Corporation], 72 members met 

to discuss recurring themes: “1. Bikes and vehicles - posted speeds and prohibition 2. 

The water supply 3. The ferry schedule and truck runs.” 

Legislation to secede from Standish failed in Committee. A second ferry had been 

ordered by Leisure Living. The golf course was in the process of being designed. 

 

1970 was a landmark year in the history of the Island. A bill to transfer Frye Island from 

Standish to the town of Raymond was introduced into the State Legislature. Leisure 

Living Inc. came under a Temporary Restraining Order to keep from selling lots on Frye 

Island.   Portland Water District contended that the “soils and sub-soils on Frye Island 

were incapable of dispersing the wastewater and sewage such a development would 

produce”. The Standish Planning Board withheld its approval of the Frye Island site 

plan. The State Minimum Lot Size Law was passed. 

PART 14:  Frye Island continued to make the local news. 

In a February 1970 Portland Press article, it was reported that the “Standish Planning 

Board has withheld its approval of Frye Island Plan because of threat of pollution to the 

lake. In holding up Frye Island Plan, the Planning Board is operating under a state law 

that shall require that a plan be "reasonable". The plan wasn't presented to the Planning 

Board until after many of the lots had been sold. Many of the transactions weren't 

recorded with the result that this land has continued to be taxed as wild land." The 

Portland Press also reported that a soil suitability survey made by Cumberland County 

SCS on Frye Island has come up with only about 83 acres of 873 acres tested even 

"fair" for septic sewage disposal; about 206 acres tested "poor" and the balance of 582 

acres, "very poor". The Portland Water District, Standish, and Greater Portland 



Regional Planning Commission were following Frye Island development closely. There 

were 1390 building lots planned for 1000 acres. 

In a Maine Times February 6, 1970, article, it was reported that the Standish Planning 

Board had voted down the subdivision ordinance. At this time, building permits were 

granted on plumbing being properly hooked up, not on percolation tests; perc tests were 

not required. There were already 130 homes built on the island. With combination of 

high population density, lack of proper laws and poor soil conditions, Sebago Lake 

could become a giant reservoir for human waste. Mr. Bowron has broken no laws 

because there were no applicable laws to break. Leisure Living Communities, parent 

company of Sebago Lake Shores, Inc., owners of Frye Island, is currently under a 

temporary restraining order to keep from selling lots on Frye Island. The order was 

obtained by the State and the Portland Water District. 

On February 26, 1970, it was reported that the lake’s purity and biology will be 

threatened. Six actions were recommended:  

1. Restraining order from selling or conveying ownership 
2. Restraining order to prevent construction or altering 
3. Permanently forbid until further order 
4. Island made available to study by plaintiffs 
5. Court retain jurisdiction to allow orderly development 
6. State and Portland Water District to determine ownership 
 
The Portland Press Herald reported on February 27, 1970, that the preliminary hearing 

was to request for a restraining order against Leisure Living Communities, Inc. “The 

conflict between the development and pollution involves more, in this instance, than just 

the many landowners about the perimeter of the lake. Sebago Lake as the water supply 

for the whole Greater Portland area is the wider concern." It was the contention of the 

State and Portland Water District that soils and subsoil conditions on Frye Island are 

"incapable of adequately dispersing the wastewater and sewage" such a development 

would produce. They asked restraint of any immediate development while they request 

access to the Island for the purpose of studies that might reveal how it could be 

developed without adversely affecting the lake. 

A restraining order had been issued in March of 1970, preventing further sales of 

property until April 30th, 1970. Frye Island’s attorney, Chapman, represented 50 or 60 

owners to help them protect their existing property rights and to prevent Leisure Living 

from revoking contracts or from charging current owner a fee for remedies to the 

pollution problem. 

Also, in 1970, the Leisure Lady II was purchased. Both ferries were built by Blount 

Marine in Rhode Island and remain in service (as of 2022.) 

 

 



PART 15:  In May of 1971, there were 143 cottages on the Island and 78 owners 

belonged to Frye Island Corporation (FIC). Al Bowron had died, and the status of 

Leisure Living was up in the air.  By July, Frye Island Corporation had 91 members. The 

Association was still battling the Town of Standish for tax equity and fairness, and FIC 

was hoping to form a Village Corporation. Members of FIC were also concerned with 

the financial position of Leisure Living. In August, FIC met with Leisure Living and 

discussed the future of Leisure Living and the future operations of the ferry, roads, 

water, etc. 

By 1972, contracts had been written for 940 lots and conveyances had been made for 

280 lots.  

In January of 1972, the Board of FIC met with representatives of Leisure Living. The 

Board was re-assured of Leisure Living's good intentions. By August, the FIC newsletter 

noted that Leisure Living was almost in bankruptcy; that the Court case between 

Leisure Living and the Portland Water District over phosphorous export from the Island 

to the Lake was still unresolved; and that FIC had requested that their attorney prepare 

two bills for the state legislature--one, to transfer the Island to the town of Raymond, 

and two, to make the Island an independent town. 

On the back of this photo of a 1954 firetruck donated from the town of Standish in 1972 

someone wrote “The only thing we have ever gotten for our taxes.” 

 

PART 16:  By the end of the 1972 season, the Running Hills Golf Course had finished 

its first season of play. The Geoffrey Cornish designed course opened with the 

completion of nine holes and a makeshift Pro Shop.  



 

By January of 1973, the legislative bills of 1972 were filed. More than 50 property 

owners attended the hearings on the bills. Both bills were defeated in April. By 

September of 1973, the court decision on its Findings of Fact on development on the 

Island was rendered. In March of 1974, the Findings of Fact were issued as Superior 

Court Orders: 750 summer homes with separate sewer systems would not significantly 

increase phosphorous pollution in Sebago Lake. The Court also ordered that all claims 

against Leisure Living for alleged violations of subdivision and site selection laws be 

dismissed as it was determined that no laws were broken.  

Discussions between Frye Island Corporation and Leisure Living continued during 1973 

and 1974. Ideas for a successor corporation were discussed, as were concerns for cost 

of operations, obligations, assignment of rights, and enforcement. When this succession 

would take place was not decided. In 1974 and into the winter of 1975, another bill was 

introduced into the Legislature. This bill would incorporate Frye Island as a Village 

Corporation. Now, Frye Island Corporation was concerned with the legislative efforts of 

becoming a Village Corporation, and the succession efforts of transferring power from 

Leisure Living to the island. Specifically, how could the Islanders provide services to the 

Island and have an enforceable service charge for island operations? 

 

 



 

 

PART 17:  In August of 1975, The Board of Directors of the Frye Island Corporation 

made a proposal to Leisure Living to assume operations of the ferry service after Labor 

Day 1975.  Funds were appropriated to take over the ferry service and operate the ferry 

on a fee basis. During this time, all Frye Island owners were asked to become members 

of the Frye Island Corporation to financially support the transition. Leisure Living 

meanwhile was working to get approval to transfer ownership of the ferries to the Frye 

Island Corporation. Tony Clement was president of the Frye Island Corporation. 

Membership dues were $125, and owners were asked to continue to pay a $96 “service 

charge” to Leisure Living. Owners were also asked to try to recruit more owners to 

become members.  

 

“Leisure Living will cease 1975 ferry operations at 12 midnight Wednesday, September 

3, 1975. 



Under the terms of lease agreement signed this morning, Frye Islanders Corp. will 

operate the ferries starting the next morning, Thursday,4 September 1975. The ferries 

will be run at our cost, and we will charge $1.00 per one way ride. 

This will be the only way to keep the island open in the fall – USE IT.” 

The ferries were run weekdays Monday 6:30 am -5:30 pm and Tuesday through 

Thursday 7:30 am – 5:30 pm hourly on the half-hour. On weekends, they were run 

Friday 12 noon – 1 am, Saturday 7 am – 1 am and Sunday 7am – 6:30 pm. 

PART 18:  In 1975, Frye Island Corporation became Frye Island, Inc. and the state 

legislature studied a bill to grant the Island self-taxing powers.                       

While the transfer of assets from Leisure Living to the Islanders was being secured and 

the new corporation (Frye Island, Inc.) formed; the State Legislature was reviewing the 

Act to Incorporate Frye Island Municipal Services Corporation. 



 

                            

From “YEAR ONE: A New Concept – Report of the First Six Months of Operation of Frye Island Inc. 

SECTION V 

METHOD OF OPERATION 

A.  An Analysis of the FII vs. FIMSC for Management of the Island 

Those of you who read the law on the Frye Island Municipal Services Corporation know that the voting this week is to decide whether we 

will adopt it or not. On the almost certain assumptions that it will be adopted by a large majority of those voting, it seems appropriate to 

summarize what it can and cannot do for us and what it means for us in relationship to the present operation of Frye Island by FII. 

1. Like FII, the FIMSC has as its legal voters all owners and buyers on Frye Island. 

2. The MSC provides us a means for enforceable self taxation by assessment of charges and fees identical or similar to those now 

in use by FII, but it has some provisions that concern us though we do not yet have explicit legal interpretations of all the items 

of concern. For example, those charges and fees may only be applied to the specific necessities for island operation such as 

ferry service, roads, dump, water, police and fire protection, i.e. ordinary municipal services.  

3. The taxing and land-taking power of the MSC is subsidiary to that of the town so that is FII completely converted to an MSC, 

instead of Frye Island Inc. being able to to assume a property on behalf of all its owners if the $96 annual service charge is in 

default, the land taking would be subsidiary to the town by virtue of the charge being included within the MSC as a tax. (At this 

time, if a buyer or owner defaults on annual services charges, FII (we) can take title to the property and merely pay the Standish 

property taxes.) Also, once the MSC powers are utilized in any way for the ferry, the ferry service cannot remain a private ferry 

service for Frye Island but must be open to the public as long as they choose to pay the charges, even though only the roads on 

the island w ould by open to the public. None of the beaches or amenities would have to be, but policing could be a serious 

problem. 

4. The MSC allow a real estate surtax to be assessed on any projected or realized deficit from the operation of those necessities, 

and such amounts must be prorated over the entire real estate base of the island. Because no properties are exempt by the 

MSC law from taxation by the town (including those within the MSC), and because for the surtax purposes a buyer is considered 

an owner, there will not only be an increase in individual and collective taxes but lots under contract, with the contract purchaser 

being taxed as if he were deeded. If these taxes are not accepted by the buyer, either FII as successor to LL must pay them to 

recover them or the town could conceivable that the land from the buyer for non-payment of the taxes we imposed. This is 

probably an unlikely extreme. 

5. The foregoing are some of the reasons for going very slowly on utilization of the MSC powers, and certainly argue 

overwhelmingly not to convert FII from a private stock corporation to an MSC entity, because not one penny of income except 

from amenities could then be spent on amenities/maintenance. 

6. It therefore, seems prudent to implement any MSC powers most carefully, even though it is deemed essential for us to possess 

these powers and hold them in reserve. 

B. Proposed Approach The present plan of the Executive Committee, endorsed by the Board, is as follows: 

7. Vote to adopt the MSC but hold its powers in reserve, at least through the 1976 season. 

8. Continue operation of Frye Island by FII as a private stock corporation owned by all of us. 

9. Continue to obtain concurrence by FII corporate means with all the elements of the budget, i.e. dwelling fees, with a goal of 100 

percent compliance. Assess the efficacy of this approach at the end of the 1976 season. 

10. Conclusion: The MSC is a necessary legal reserve, but FII is a healthy, well-managed, and flexible (see By-laws in Appendix A) 

corporation which may well operate Frye Island in the best interest of all its shareholders better than the governmental 

approach. It should be given a longer trial, and decision by the FII board and membership on timeliness and degree of MSC 

implementation should be carefully and seriously considered so that the interests of all investor shareholders are always 

supermost in decisions which affect them. 



**On February 12, 1976, title to all real and personal property of Leisure Living, Inc. was 

transferred, free and clear of liens and encumbrances, to Frye Island, Inc. for $1.00. 

On March 26, 1976, the Act to Incorporate Frye Island Municipal Services Corporation 

passed the legislature, and the Municipal Services Corporation was created. Frye Island 

Inc. continued to collect service fees and cottage fees until 1981. The Frye Island 

Municipal Services Corporation (MSC) was given the power by state Charter to levy a 

property tax on all land and buildings on the Island and to levy assessments for public 

services as needed (i.e., ferry, rubbish, water, etc.). The Municipal Services Corporation 

began taxing owners in 1982 and had the legal authority to enforce its tax collection 

through the lien process. The MSC had the authority to raise money through bonding. 

The MSC did not have the authority to write and enforce its own ordinances. 

PART 19: In 1976, Arnold Tyrrell, Frye Island General Manager (whose nickname was 

“Your Man in Maine”) wrote in the Winter Newsletter: "Not every owner was satisfied 

with all the results of occurrences in 1976, but many things --a STORE, rubbish 

collection, a new road leading to the ferry landing added to the Island."  

                             

In the July 1976 Frye Island Incorporated Newsletter, Clinton Roche, Acting President of 

FII wrote: "The transition crisis on Frye Island has passed. Ownership and operations 

have been fully transferred to Frye Island, Inc., a company wholly owned by lot owners 

or buyers on Frye Island. It seems very fitting that in the spring of our bicentennial year 

as a nation we achieved special independence of our own. Our independence was, 

happily, not achieved by rebellion, but rather somewhat reluctantly assumed with the 

cooperation of the company which we succeed, and with a combination of tools of both 

private enterprise and local, limited government available to us to determine our own 

destiny and assure our continued success." 



In the July 4, 1976, Newsletter from Clinton Roche to Frye Islanders, Inc Shareholders 

he wrote “I believe that Frye Island, Inc. is on the road to success. Some of the most 

visible achievements, not even addressed in the report, are the establishment of a 

beautiful island store, and the best amenity plan and staffing ever realized in the history. 

There is a Golf Pro Shop with a resident pro, and a tennis pro is giving lessons. Your 

investment in Frye Island is safe and sound, but I repeat in this letter what I stated at last 

night’s meeting. The officers and directors of Frye Island, Inc. have received much credit 

and applause, but WE WOULD NOT BE WHERE WE ARE or anywhere near it, without 

the tremendous work and dedication of the ISLAND GENERAL MANAGER, Mr. Arnold 

Tyrrell.” 

In the August 1976 FII Newsletter, Clinton Roche wrote:  "The Town of Raymond voted 

to accept what is known as the Raymond Cape Road as a town road and pave it to a 

point just beyond the ferry landing.” 

In a December 1976 letter, Clinton Roche wrote: “Once again, the season for Frye Island 

is over, the Island is secured for the winter, and the ferries are put away for a well-

deserved rest. Before discussing what is to come, I would like to reflect on the past year. 

With the purchasing of Frye Island, the Islanders faced many unknown factors, but had 

planned well for this very large operation. Repairs and unusual breakdowns created 

problems and a strain on the budget. For the first full year the board had to create 

solutions to some difficult problems. My own feeling is that with a board, many facing 

these problems for the first time, they in many ways made my job much easier, as I had 

the ideas and resources of many to rely on. 

To date, 17 new homes have been started. Banks have looked at the operation, favored 

it, and begun lending for these new homes. Some mortgages have already been 

approved for next year.  

Future traffic now has to be considered: a new road is under construction on the Island 

to help service to ferry landing and store. The area fondly known as The Dump has been 

cleared and covered over. Rubbish collection will replace this eyesore.” 

PART 20:  In November 1976, Clinton Roche felt the need to resign, and William 

Nofsker was elected President of Frye Island, Incorporated. 

In the September 1977 Newsletter, William Nofsker, President wrote:  "The large 

majority of owners have supported your investment in Frye Island with prompt payment 

of the annual maintenance charges and dwelling fees. The $96 Maintenance Charge 

applies to ALL PROPERTY OWNERS and CONTRACT LOT PURCHASERS ...The 

$125 Dwelling Fee applies only to COTTAGE OWNERS." 

In the Winter Newsletter of 1977, Arnold Tyrell wrote “As you know, our operating 

budget for 1977 includes only enough money to provide for the essential maintenance 

of our island. This letter is an invitation to you to join your island neighbors for a great 

preseason party (work party, that is!) on May 21-22."   



            

 

The “Volunteer Work Weekend” on May 21 and 22, 1977 was a great success! Among 

the major accomplishments were the complete repainting of the administration building, 

the firehouse, the cabana colony, and the ferry trailer. A substantial amount of work was 

performed on the country club deck, and sanding, staining, etcetera inside the country 

club. The beaches were cleaned; trash receptables, docks and picnic tables have all 

been repainted. The big bulletin board in front of the office was installed. This is one of 

many Work Weekends during the 1970s that many island residents participated in. 

PART 21:  The Frye Island Presidential Cup Invitational Golf Tournament was held 

Saturday, September 3, 1977, at Running Hills Golf Course. “A standing trophy with each 

year’s winner will be on display at the Highpoint Country Club. No entrance fee will be 

required, but each player will have to pay the regular greens fee.” 

High Point Country Club set a record for activity and profitability. Running Hills Golf 

Course had a record of number of players, despite the rainy spring season. The Frye 

Island General Store established a new high in sales. There was uninterrupted 24-hour 

ferry service during the peak of the season. Rubbish collection was the most convenient 

and reliable ever. The maintenance and office staff provided a new level of service and 

accomplishments. A record number of owners turned out this past spring for the 

volunteer work weekend 



In 1977, the ferry began 24-hour service on June 24 and continued that schedule until 

September 11, running on the hour and half-hour 24 hours a day. Initially, $2 tickets and 

decals could be purchased before a deadline. After the deadline, $3 tickets were 

available in bulk. Tickets were purchased in the Office at the island ferry landing. 

Meanwhile, the Country Club [Community Center] was in the process of obtaining a liquor 

license. Once obtained, state law states that customers could be no longer BYOB to 

events. Dinners were be served from 6:30 pm to 8:30 pm daily. To enjoy an evening meal 

at the country club, you had to be a card-carrying member or a guest of a member. Happy 

Hour was from 5:00 pm to 7:00 pm, and any mixed drink was $1.00 during that time. 

Lunches were available from Noon to 1:00 pm daily, sandwich and salad only, no hotdogs 

or hamburgers. 

 

PART 22:  1978: During the summer of 1978, the Highpoint Country Club (present day 

Community Center) continued to be an immensely popular spot for recreational and 

social events. In 1979, the Highpoint Country Club name was changed to Frye Island 

Golf and Tennis Club.  



 



 

(Tennis players: Ed Byrnes, Russell and Dick House and unknown in 1979) 

 

There were cabanas and two pools, one for children and one for adults, at the Country 

Club. 

 

PART 23:  Believe it or not, in the late 1970s, there was a beautiful view of Sebago 

Lake from the Country Club (present day Community Center)! 



 

In the Winter Newsletter of 1979, Arnold Tyrrell, General Manager shared the following: 

"We are gearing up the on-island newsletter, FINS (Frye Island News Service) to be 

handed out Friday evenings and Saturday mornings as you arrive on the Island." 

 

Concerning the ferry, Tyrrell wrote "We are working on the gasoline problem and the 

fuel problem for the ferries. Please realize that with the fuel shortage, diesel fuel is 

getting harder to obtain. At this time, we are preparing a new schedule in case we need 

to reduce our usage." 



 

PART 24:  In the Frye Island Incorporated Newsletter of April 14, 1981, Jim 

Kilcommons, FII President shared: “…..the Board of Directors and the Golf Committee 

have been discussing possible ways to build a new pro shop without using FII [Frye 

Island Incorporated) funds.   

We are currently examining a proposal to build the shop with loans from volunteers.  

The loans would be small and would be repaid over 10 years at 10% interest from the 

additional golf play income that the new facility would generate.  This proposal will be 

discussed at the Stockholders’ Meeting; meantime, it would be helpful to get an idea of 

how much support you would give such a project.  At this time, we do not know if 

enough funds can be generated to build just a restroom [or] a restroom and pro shop or 

a complete facility with light meals and bar.  If you, personally, would be willing to loan a 

small amount – say $300 or whatever amount you might consider, let us know what the 

amount might be.” 

Fifteen Islanders each loaned $1,000 to Frye Island, Inc. to contract and build a new 

clubhouse. Forty Islanders volunteered their time and labor and finished the inside of 

the Clubhouse. 



    

FINAL:  This is another advertisement in an unknown publication around 1980: 



 

“Like a green jewel set in blue Sebago, the community of Frye Island offers quiet and 

privacy in a lovely woodland setting. Managed directly by owners, its community 

association provides summer water, road maintenance and rubbish service. General 

store in season, pool, tennis courts, clubhouse & beautiful 9-hole golf course. New golf 

clubhouse currently under construction. Access by car ferry May-October, by 

snowmobile or x-country skis when lake is frozen. Ferry holds 9 full-sized cars – 5-

minute ride from landing on Raymond Neck. Excellent shopping and entertainment on 



mainland nearby, and only 40 minutes to Portland or Lewiston, 2 ½ hours to Boston. 

Renown Sebago Lake fishing and boating, and spectacular views of Maine’s 2nd largest 

lake. Own your own waterfront or share 10 beautiful sandy beaches with other island 

residents. On Frye Island you will find more of what you buy property in Maine for – and 

for either lots or cottages, the value-for-cost is better than anywhere else on Sebago.” 

Meanwhile, in 1980, Dr. Earnhardt made the decision to sell the remainder of his 

property to a consortium headed by Carl Bloom of Raymond Cape. He reported that he 

“walked away and never looked back.”  

In the early 1980s, the Island learned to self-govern. But that is another story…………. 

 


